Board Meeting Summary: November 15, 2023

EDGAR SCHOOL DISTRICT STRATEGIC PLAN

Mission Statement: The School District of Edgar provides a safe and positive environment and is committed to
continuous improvement for all students, staff and community members. Edgar Excellence embodies leadership in:
curriculum & instruction, technological integration & innovation, collaboration & co-curriculars. We prepare all of our
graduates to be college and career ready.

Vision: The Edgar Excellence environment will ensure a rigorous learning experience that equips our students for
success in a global society.

Values: The School District of Edgar values: Edgar Excellence...Pride and Tradition! Respect & Responsibility,
Teamwork, Hard Work & Integrity, Leadership, Critical Thinkers, Acceptance of All

Staff/Student Presentations:
Three high school students presented information about the Marawood Leadership Conference they attended. The

students discussed the importance of the conference and what they learned while attending. Thank you, students!

Dr. Cari Guden reported the following:
1. District and School Report Card Presentation
2. Communication
a. MCSE October Board Highlights

Dr. Lisa Witt reported the following:

1. Veteran’s Day Program

2. Family Night: November 16t

3. November Inservice—Nov. 20t & 21t

4. Upcoming Dates:

a. Celebration Assembly on November 30

Elementary Concert on December 7 @ 12:45 and 1:45
December Family Fun Night on December 14 @ 6:00 Holiday Bingo
Grade 5 to Wausau School Forest December 20-21
Celebration Assembly on December 21
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Mr. Wilhem reported the following:

1. End of Quarter 1 on November 3™

2. Grades were Due and Sent Out on November 8

3. Veteran’s Day Program on November 10t

4. ETC Performance of “Into the Woods” on November 9t 10th, 11t and 12t
5. CAT Teams

6. BASC/BESS Screeners

7.

Upcoming Inservice Days on November 20t & 215t
Mr. Rich Twomey reported the following:
1. MS/HS Student Intervention Planning (CAT Teams)
2. Quarter 1 Progress Reports

Board Members—Rebecca Normington shared that she attended the last Village Board Meeting.



Consent Agenda
Approved Agenda, Minutes, Financial Statement & Bills for Payment from October 25, 2023 — Regular Board Meeting

Personnel
a. Staff Hire
1. Ms. Chloe Miland applied for and accepted the position as 3™ Grade Teacher for the 2023-24 school
year. The interview team is excited to have Chloe join our team. Last month the School Board approved
this position; however, we had misspelled her name on the contract, so to be correct, | recommended
approval again with an updated contract to sign. The School Board approved.
b. Co-Curricular Resignation
1. Mr. Greg Streit chose not to accept the position as the coach for the 7th-grade girls' basketball team.
The School Board approved.
c. Co-Curricular Hires
1. Mrs. Ashley Schilling has now expressed interest in coaching the 7t grade girls basketball team. The
School Board approved.
2. Mrs. Tammy Gianneschi has applied to coach JV2 girls basketball. At this time, the numbers do not
justify a JV2 girls basketball coach, so there is no approval needed.
Mr. Tyson Zettler has applied for the MS/HS Assistant Wrestling Coach. The School Board approved.
4. Mrs. Ashley Schilling and Mrs. Cassandra Newman have agreed to accompany the other teachers to
assist at the overnight Wausau Forest trip with the 5™ graders. Ashley will stay the entire time and
Cassandra has agreed to only 4 hours after school. The School Board approved.
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Policy
a. Start College Now Applications for Spring 2024
1. The School Board approved the students that are enrolled in NTC through the SCN Program for Spring
2024.
b. ECCP Course Requests for Spring 2024
1. The School Board approved the Early College Credit Program courses for Spring 2024.

Finance
a. ESSER Il Budget
1. There have been some changes since the ESSER Il budgets were approved at the April 2023 Meeting. |
recommend approval as is. The School Board approved these changes.

Next School Board Meeting:
Wednesday, December 20, 2023 at 6:00pm—Regular Board Meeting



